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SEND POLICY 
Date Policy Revised: September 2022 

Staffing details 
Responsible Staff Member: Victoria Dalton:  

NASENCo award and Senior Leadership Team Member 
Advanced SENCo Award 
SENCo as Leader Award 
MA Education and Leadership 
Deputy Designated Safeguarding Lead 
Designated Teacher for CLA (Children Looked After) 
Mental Health Lead 

 
Responsible Governor:  Emma Foxcroft 
 
Designated Safeguarding Lead:  Rachel Semark (Headteacher) 
 
Contact Details: The Cranbourne School, Bridleway North, Hoddesdon, EN11 9PP 
    01992 416 220 
    senco@cranbourne.herts.sch.uk   
 

Introduction 
The Cranbourne Primary School is an inclusive school serving families from the local community, and is part of The 
Hoddesdon School Trust with Roselands Primary and The John Warner Secondary School. We believe that every child 
is entitled to a high quality education delivered at a level appropriate to their needs regardless of sex, disability, race 
or social and cultural background. Every teacher at Cranbourne is a teacher of pupils with SEND (Special Educational 
Needs and Disabilities) and therefore teaching such children is a whole school responsibility. The school is totally 
inclusive and we welcome all children. Where a child has a recognised special need or disability we will make all 
reasonable adjustments to accommodate their needs in school. Teachers are responsible and accountable for the 
progress and development of all pupils in their class including pupils with SEND. Teachers will have high expectations 
of pupils with SEND. The first step provision for pupils who may have SEND is through high quality class teaching, 
differentiated/scaffolded appropriately for individual pupils. Teachers will provide a careful balance of differentiated 
lessons. Lessons will be differentiated by task, or by outcome or by additional support as required to meet the needs 
of the individual pupil. 
 

Compliance 
This policy complies with the statutory requirement laid out in the SEND Code of Practice 0 – 25 (2015) and has been 
written with reference to the following guidance and documents. 

• Equality Act (2010) 

• SEND Code of Practice 0 – 25 (2015) 

• Schools SEND Information Report Regulations 

• Hertfordshire Local Offer 

• Statutory Guidance on Supporting pupils at school with medical conditions 

• Safeguarding Policy 

• Accessibility Plan 

• Teachers Standards 
 

Defining Special Educational Needs and Disabilities (SEND) 
The term ‘special educational needs’ has a legal definition. Children with SEND have learning difficulties or disabilities 
that make it harder for them to learn than most children of the same age. Some children may have physical disabilities 
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which impact on their education.  These children may need extra or different provision from that given to other 
children of the same age. 
 
Children with SEND may need extra help because of a range of needs, such as thinking or understanding, physical or 
sensory difficulties, emotional and behavioural difficulties, or difficulties with speech, language and communication 
or how they relate to, and behave with, other people.   
 
This document is a statement of the aims, principles and strategies for provision for children with Special Educational 
Needs and Disabilities (SEND). The School adheres to the SEND Code of Practice 2015. 
 

Aims of The Cranbourne Primary School  
Embed and develop the facilities available for all pupils.  We recognise the importance of ensuring that we have a 
duty:- 
 

• not to treat pupils with SEND less favourably. 

• to make reasonable adjustments so that pupils with SEND are not put at a substantial disadvantage. 
 

As a result we endeavour to consider in advance any ‘reasonable adjustments’ that may be required and that are 
feasible (see also Accessibility Plan). 
 
In order to facilitate this we aim to:- 
 

• identify pupils with special educational needs and disabilities and ensure that their needs are met; 

• ensure that children with special educational needs and disabilities are able to participate in all the activities 
offered by the school; 

• ensure that all learners, with the appropriate support, are able to achieve their full potential; 

• ensure parents are informed of their child’s special educational needs and provision and that there is 
effective communication between parents and school;  

• promote and develop effective partnership with external agencies and professionals as appropriate for each 
individual child. 

 
We will provide full access to the curriculum through differentiated planning by class teachers, SENCO and support 
staff as appropriate. 
 

Identification and Assessment of Special Educational needs 
In the Code of Practice (2015) four broad areas of need are identified and planned for. They are:- 
 

• Communication and Interaction; 

• Cognition and Learning; 

• Social, Emotional and Mental Health; 

• Sensory and/or Physical. 
 
We recognise that there is a ‘continuum of special educational needs’ within these areas.  As a result we are committed 
to early identification of SEND and adopt a graduated response to meeting SEND in line with the Code of Practice 2015. 
This is regularly monitored and reviewed in order to ensure that appropriate strategies and resources are 
implemented.  
 
It is important to note that if the school has evidence that a pupil is making insufficient progress despite appropriate 
support and intervention at ‘School Support’ level, it may be necessary to seek further advice and support from outside 
professionals. These professionals will be invited to contribute to the monitoring and review of progress. Pupils and 
parents will be fully involved from the beginning and kept informed about the involvement of external agencies and 
proposed interventions. 
 

mailto:admin@cranbourne.herts.sch.uk
http://www.cranbourne.herts.sch.uk/


The Cranbourne Primary School, Bridleway North, Hoddesdon EN11 9PP 
Tel: 01992 416220    email: admin@cranbourne.herts.sch.uk    www.cranbourne.herts.sch.uk  

3 

Any additional support that is required to enable the child’s needs to be met will be recorded on the school’s provision 
map. The child may also have a Learning Support Plan detailing their individual targets. 
 
We believe that educational inclusion is about providing opportunities for all learners, whatever their age, gender, 
ethnicity, impairment, attainment and background to make the best possible progress in their learning. We pay close 
attention to the provision for, and the achievement of, different groups who are not necessarily children with SEND 
but with a variety of possible needs: 

• Attendance and punctuality; 

• Health and welfare; 

• English as an Additional Language (EAL); 

• Being in receipt of Pupil Premium; 

• Being a looked after child; 

• Being a child of a Serviceman/woman; 

• Young carers; 

• Any learners at risk of disaffection or exclusion. 
 

A Graduated Approach to SEND Support 
At Cranbourne we use the graduated response to meeting SEND in line with the Code of Practice 2015. Children are 
only identified as SEN if they do not make adequate progress once they have had appropriate interventions and 
reasonable adjustments made to meet their individual needs. This includes quality first teaching by all members of 
staff. 
 
All teachers remain responsible and accountable for the progress of pupils in their class and they monitor the impact 
of interventions which are implemented by support staff.  
 
All teaching is differentiated or scaffolded as appropriate for individual pupils and this is a first response to a child who 
has been identified with possible SEND. Where possible, opportunities are provided for pupils to apply what they know 
at their own level and without too much support, in order to promote independence. 
 
Interventions are used to support classroom teaching and quality first teaching. 
 
When a pupil has been identified as having a Special Educational Need the school uses the ASSESS – PLAN – DO – 
REVIEW cycle as presented in the Code of Practice. Using this approach children’s progress is carefully monitored and 
recorded. The information is important when a child needs to be referred to external agencies for assessment. The 
SENCO will refer and liaise with the external professionals and involve parents at all stages through written 
communication and attendance at meetings. 
 
The school regularly reviews the progress of all pupils to ensure they are making progress and can be given appropriate 
support if this is not the case. Both formal assessments and teacher assessments are used to monitor progress and 
inform decisions.  
 

Managing Pupils’ Needs on the SEND Register 
All pupils who have been identified as having SEND are recorded on the school’s SEND register (known as the SEND 
Quad of Need) which is regularly reviewed and updated by the SENCO following discussions with class teachers and 
parents. Children on the SEND register are reviewed regularly and the provisions made for them may be amended as 
appropriate. If a child continues to experience difficulties, and the provisions made are not addressing the issues, 
external advice is requested to support the school and ensure appropriate provision can be implemented. When 
external support is requested a single service request is made with the full involvement of the parents. 
 
Some individuals will have needs which cannot be met using the school’s budget and High Needs Funding can be 
applied for by the school to provide funding for a variety of resources to meet the needs of these children. 
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Education, Health and Care Plans 
When a child is identified has having a significant need they may be assessed for and issued with an Education, Health 
and Care Plan which involves a variety of professionals to ensure all the needs a child has are catered for within one 
document. The EHCP replaced the Statement of Special Educational Needs and is a statutory document.  
 
An annual review will also be held for pupils who have an EHCP.  During this time the child’s progress and the support 
outlined in their EHCP will be reviewed annually and a report provided for the Local Education Authority. The EHCP 
will be updated in line with the child’s current progress and achievements. If a pupil makes sufficient progress, and in 
agreement with the parents, and an EHCP is no longer required, recommendations for the child to be placed at School 
Support will be made and the EHC will be ceased. 
 

Supporting Pupils and Families 
At Cranbourne we believe that parents/carers are an integral part of meeting the needs of the children and as a result 
we are committed to working in partnership with all parents/carers.  
 
The school has links to Hoddesdon and Broxbourne Settings (HABS) which is a parental support service. They provide 
practical advice for parents and are based at Wormley primary school. They can be contacted on 01992 303331 option 
5 or www.habsfamily.co.uk 
 
The school has a named Autism and Communication / Attention Deficit Hyperactivity Disorder Lead Practitioner whose 
responsibilities are to support parents and children and support staff with meeting the needs of children who are on 
the Autistic Spectrum or show attentional difficulties, with or without a diagnosis. Her name is Lynne Bennett and she 
can be reached via contact with the main school office. 
 
In order to support parents, Hertfordshire has produced a local offer which explains to parents services which they 
can access across Hertfordshire to support their children’s needs.  
This can be accessed at https://www.hertfordshire.gov.uk/microsites/Local-Offer/The-Hertfordshire-Local-Offer.aspx. 
The school has also produced an SEND information report which explains the approach taken to SEND within the 
school and the provisions available to support children within the school. This is available on the school website. 
 
The DSPL4 (Developing Special Provision Locally) website contains a wealth of knowledge regarding SEN as well as 
links to parenting courses, specialist services and respite care information. It can be accessed here-  
https://dspl4.co.uk/ 
 

Links with Support Services 
We value the opportunity to work with a number of external support services.  We also believe that external support 
services play an important role in helping the school identify, assess and make appropriate provision for pupils with 
SEND.  As a result we are committed to working closely with other agencies/professionals, once parental consent has 
been sought. 
 

• The school has regular contact with the school nurse to enable us to be fully able to deal with the medical 
needs of children.  Parents are also able to refer directly to this service. 

• The school may seek advice from specialist advisory teaching services for children with communication and 
interaction difficulties, hearing impairment, visual impairment, sensory impairment, physical difficulties, 
ESMA (Educational Support for Medical Absence), challenging behaviour and learning disabilities. 

• The speech and language therapist contributes to the reviews of children with significant speech and language 
difficulties. 

• Multi-agency liaison meetings, with representation from Social Care, Children’s Services, Health, Child and 
Adolescent Mental Health Services (CAMHS), Step 2, and the Educational Psychology Service are held as 
necessary to ensure effective collaboration in identifying and making provision for vulnerable pupils. 

 
Recommendations made by an external professional are shared with all relevant members of staff and parents/carers.   
 

mailto:admin@cranbourne.herts.sch.uk
http://www.cranbourne.herts.sch.uk/
https://www.hertfordshire.gov.uk/microsites/Local-Offer/The-Hertfordshire-Local-Offer.aspx
https://dspl4.co.uk/


The Cranbourne Primary School, Bridleway North, Hoddesdon EN11 9PP 
Tel: 01992 416220    email: admin@cranbourne.herts.sch.uk    www.cranbourne.herts.sch.uk  

5 

Transition Periods 
We recognise that transition is an important part in a child’s life and that additional support may be required for pupils 
with SEND.  As a result we aim to ensure that suitable transition arrangements are in place.  This includes: 
 

• When a child moves year group; 

• When a child moves class; 

• When a child moves Key Stage; 

• When a child leaves our school and begins at a new one; 
 
When pupils are due to transfer to another phase, a transitional review will take place in the year prior to transfer. 
Advanced planning for pupils with EHCPs in Year 5 will allow appropriate options to be considered. The SENCO will 
liaise with the SENCO of the secondary schools serving the area to ensure that effective arrangements are in place to 
support pupils at the time of transfer.   
 
When pupils move to another school their records will be transferred to the next school to ensure they have all 
relevant information and are able to support any needs the child may have.  
 

Supporting Pupils with Medical Conditions 
The school recognises that pupils with medical conditions may require extra support. Many pupils with a medical 
condition have an individual Health Care Plan which all staff are made aware of to ensure their medical needs are met 
at all times. For further information please contact the office team who can make arrangements for the correct 
meetings/discussions to take place. 
 
Some pupils with medical needs may also have SEND and may have an EHCP which brings together educational, health 
and social care needs. This provides an integrated approach to their needs involving all agencies working together. 
 
See schools Medical Provisions Policy. 
 

Admissions 
The school’s admissions policy reflects the LEA admissions criteria in that it has due regard for the guidance in the 
SEND Code of Practice (2015) and the Equality Act (2010). 
 
In order to ensure that school can effectively plan to meet to the needs of all the pupils, parents or carers seeking the 
admission of a pupil with mobility difficulties are advised to approach the school well in advance so that informed 
consultations can take place.  
 

Monitoring and Evaluation of SEND 
Class teachers monitor the progress of all children and use the information to inform the teaching programme for all 
children matching their provision to the needs of the children. 
 

Training and Resources 
SEND is funded through the school’s delegated budget. Some children who have high-end needs may also be funded 
through High Needs Funding (HNF) which is applied for on a termly basis to meet the needs of children who require 
additional support not available within the normal school provision. Alternatively, children with EHCPs are now banded 
to provide some additional funding, dependent on needs. Staff will also receive additional training as required to meet 
the needs of all the children within the school. 
 
At Cranbourne we recognise that it is the responsibility of all members of staff to meet the needs of all children.  The 
school provision maps detail any special arrangements required, including the use of key adults to meet a child’s needs.   
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At Cranbourne we recognise that it is important for all members of staff to undertake continued professional 
development to increase their knowledge and understanding of all areas of teaching and learning, including SEND. In 
order to maintain and develop the quality of teaching and provision to respond to the needs of all the pupils, all staff 
are encouraged to undertake training and development. 
 
The school’s SENCO regularly attends the Local Authority’s network meetings in order to keep up to date with the local 
and national updates in SEND. 
 
The SENCO networks with other SENCOs to share good practice to make the best provision for pupils with SEND within 
school 
 
 
 

Complaints 
• If a parent/carer has a concern or complaint about the provision made for their child they should discuss their 

concerns with the class teacher and SENCO in the first instance. If their concern or complaint is not resolved 
then they should consult with the headteacher. 

• If the concern or complaint cannot be resolved it will be managed according to the school’s Complaints Policy. 
 

The Role of the SENCO 
The SENCO’s key responsibilities include- 

• Overseeing the day-to-day running of the school’s SEND policy 

• Coordinating provision for children with special educational needs 

• Liaising with and advising fellow teachers 

• Managing teaching assistants 

• Overseeing the records of all the children with special educational needs 

• Liaising with parents of children with special educational needs 

• Contributing to the in-service training of staff 

• Liaising with the external agencies including health and social services, and voluntary bodies 
 
 
Victoria Dalton: September 2022 
Governor: Emma Foxcroft 
Next Review Due: September 2023 
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